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MINUTES OF THE ANNUAL GENERAL MEETING

OF SURREY RUGBY

HELD AT WARLINGHAM RFC, on WEDNESDAY 20 JULY 2011
1. PRESENT

M Caird, (Chairman) and twenty nine others representing twenty one Clubs.

2. APOLOGIES FOR ABSENCE

Apologies had been received from nineteen individuals.

3. MINUTES OF THE MEETING HELD ON 21 JULY 2010
These were approved as a true record
4. TO RECEIVE THE REPORT OF THE PRESIDENT

The President read his report. The meeting acknowledged the President’s comprehensive report with much appreciation. It was noted that Cobham U18 had won the National Championship.
5. TO WAIVE THE REQUIREMENT FOR A FULL AUDIT

The Treasurer proposed that any requirement for a full Audit should be waived.  The proposal was seconded by Jeff Burrell and carried nem con
6. TO RECEIVE AND IF THOUGHT FIT TO APPROVE THE FINANCIAL STATEMENTS FOR 2009/2010

The Treasurer presented the Committee’s Report and Accounts, copies of which had been distributed.

He drew attention to the reduction in Operating Deficit despite incurring a net cost of £12,300 for re-entering the County Championship.
Administrative costs had increased as a result of establishing the County Office, but savings had been made in many other areas as a result.
John Collins (Warlingham), seconded by Lionel Frewin (Cobham), proposed that the Report and Financial Statement be approved and this was carried unanimously.

7. TO PRESENT THE ORGANISATIONAL PLAN FOR THE NEXT 5 YEARS

The Chairman presented the Counties strategic plans and explained the organizational implications.  It is an ambitious programme and requires the recruitment of many more volunteers.

8. UNDER RULE 13.1.2 TO SET THE NUMBER OF MEMBERS OF THE COMMITTEE AT 25

This was seconded by Nigel Heslop (Chobham) and carried unanimously

9. TO ELECT THE OFFICERS OF THE COUNTY  

The Surrey nominations were:

Chairman

Malcolm Caird

(Haslemere)

Hon. Secretary
Robin Page


(Effingham & Leatherhead)

Hon. Treasurer
Trevor Sokell 


(Effingham & Leatherhead)

There being no other nominations these Officers were duly elected nem con.
10. TO ELECT PRESIDENT, DEPUTY PRESIDENT AND VICE PRESIDENTS

The Surrey nominations were:

President

Paul Agate


(Warlingham)

Deputy President

Ian Thirlwall

(Chipstead)
Vice Presidents

It was proposed that the following current Vice Presidents be re-elected.  This was carried unanimously

P.J. Ackford

(Harlequins)

R. Adair

(Chipstead)

G. Ashburn
(Mitcham)

G. Austin 

(Old Whitgiftian)

T. Bagworth

(Wimbledon)

J. Bates

(Unattached)

I. Blair


(Old Emanuel)

H.R. Brady

(London Irish)

Mrs J. Brunning
(London Fire Brigade)

P.I. Budge

(Purley John Fisher)

R.S. Butterfield
(Old Alleynians)

M. Butterworth 
(Esher)

D. Buxton

(Effingham & Leatherhead)
R.E.G. Caines

(Sutton & Epsom)

M.K. Caird

(Haslemere)

J. Canniff

(Merotn)
C.R. Charlton

(Surrey Schools)

R. Clark

(Kew Occasionals)
J. Collins

(Warlingham)

H. Crabtree

(Old Rutlishians)

J. Crate

(Old Mid-Whitgiftian)

E.J. Davies

(Weybridge Vandals)

W.T. Deighton
(Surrey Schools)

I. Dorrn

(Old Emanuel)

D.M. Druckman
(KCS Old Boys)

S. Dunne

(Camberley)

J. Evans

(Dorking)

J. Farrow

(Weybridge Vandals)

Mrs J. Fash

(Raynes Park)

P. Firth

(Guildford)

H. Fisher

(Worth Old Boys)

D. Forsyth

(Old Reigatian)

M. Franzkowiak
(Camberley)

Ms. J. Gadsby-Peet
(Richmond)

D. Gambold

(Guildford)

M. Gibson

(London Irish)

A. Giddings

(Chipstead)

S.Grady

(Dorking)

J. Greenleaf

(Sutton & Epsom)

D. Harn

(Old Freemen’s)

D. Haselton

(Camberley)

M.E. Hayhoe

(Old Walcountians) 

K. Heal

(Egham Hollowegians)

N. Heslop

(Chobham)

R. Hiller

(Harlequins)

C. Holman

(Richmond & Surrey Schools)

R. Howard

(Esher)

N. Hughes

(Streatham-Croydon)

J. Hume

(Sutton & Epsom)

J. Inverdale

(Esher)

J. Jacobsen

(Old Whitgiftians)

I.J. Johnson

(Cobham)

D. Judd

(Dorking)

C. Kibble

(Surrey Schools)

J. Kinnear

(Wimbledon)

P. Kirby

(Barnes)

R.G. Kirkwood
(Old Tiffinians)

J.S. Knox

(Esher)

P. Lavery

(Surrey Schools)

P. Liddiard

(Surrey Schools)
J. Lister

(Old Reigatians)

T. Long

(London Irish Amateurs)

I.M. Lovatt

(Sutton & Epsom)

K.A. Lovegrove
(Old Emanuel)

M.C. Lowe

(Rosslyn Park)

M. Lunn

(Cobham)

Miss C McAthey
(Esher)

B. Macauliffe

(London Irish Amateurs). 

K. McCarthy

(London Irish) 

H. McHardy

(Esher)

A.W. Manly

(Old Caterhamians)

Ms. J. Martin

(Sutton & Epsom)

P.Moore

(Richmond)

D. Mugford

(Camberley) 
B. Myland

(Old Caterhamians)

E. Newton

(Effingham & Leatherhead)

P.E. Nicholls

(Surrey Schools)

C. Osborne

(Harlequins)

D. Page

(Esher)
R. Page

(Effingham & Leatherhead)

A.R. Pannell

(Surrey Schools)

A. Parker

(Guildford)

D.G. Perry

(Bedford & Harlequins)

A. Price

(Old Cranleighans)

R. Price

(Raynes Park)

G. Pugh

(Croydon)

A. Quigley

(Richmond)

Ms E. Rabicano
(Unattached)

P. Ralston

(KCS Old Boys)

A. Rise

(Camberley)

G. Robins

(Farnham)

D. Rogers

(Surrey Schools)

A. Russ

(Harlequins)

P.J. Russell

(KCS Old Boys)

A.C. Sacha

(Guildford)

Mrs.G Shenton
(Dorking)

A. Shenton

(Dorking)

G. Simmonds

(Old Oundellians)

G. Simons

(Old Blues)

J. Smith

(Surrey Schools)

P Smith

(Old Reigatian)

T. Sokell

(Effingham & Leatherhead)

N. Spong

(Cranleigh)

M.J. Spanswick
(Old Whitgiftians)

C. Stanley

(Sutton & Epsom)

D. Starling

(Rosslyn Park)

N. Starmer Smith
(Harlequins)

P. Tanner

(Battersea Ironsides)

C. Taylor

(KCS Old Boys)

I. Thirlwall

(Chipstead)

M. Thornbury

(Dorking)
Dr. J. Thurston
(Rosslyn Park)

R. Tilston

(Camberley)

A.T. Titheridge
(Esher)

R. Towers

(Streatham-Croydon)

Ms E. Townsend
(Cranleigh)

W.T. Treadwell
(Wasps)

J. Tremaine

(Old Freemens)

Ms. L. Trievnor
(Unattached)

D.J. Turner

(Pelhamians)

P. Vernon

(Sutton & Epsom)

C. Whiting

(Chobham)

J.R.C. Young

(Harlequins)
The following new Vice Presidents were proposed by the Surrey Nominations Panel, seconded by John Raywood (Pelhamians) and elected unanimously

E. Evans

(London Society of Rugby Football Union Referees)
P. Dimes

(London Society of Rugby Football Union Referees)

The following new Vice Presidents was proposed by Codham RFC and seconded by Ian Thirlwall (Chipstead) and elected unanimously

L. Frewin

(Cobham)
The following new Vice President was proposed by Effingham & Leatherhead RFC and seconded respectively by Fred Batchelor (O Freemens) and Ian Thirlwall (Chipstead). They were elected unanimously

N. Maycock
(Effingham & Leatherhead RFC )
G. Fawcett
(Effingham & Leatherhead RFC)

11. TO ELECT MEMBERS OF THE MANAGEMENT COMMITTEE
The Surrey nominations were:

*President



P.A. Agate

(Warlingham)

*Deputy President


I. Thirlwall

(Chipstead)

*Chairman 



K.M. Caird                  (Haslemere)

*Hon. Secretary


R Page


(Effingham & Leatherhead)

*Hon. Treasurer


T. Sokell

(Effingham & Leatherhead)

*RFU Representative


J.E. Douglas

(Dorking)

*RFU Representative


J.N. Vale

(Sutton & Epsom)

Chairman, Marketing & Sponsorship
G. Ashburn

(Mitcham)

Chairman, Playing


P. Vernon

(Sutton & Epsom)

Chairman, Club Development
J. Collins

(Warlingham)

Chairman, Coach 

& Referee Development
TBA

Chairman, Competitions

A. Price

(Old Cranleighans)

Chairman, Regulation


R. Page

(Effingham & Leatherhead)

Chairman, Revenue Generation
TBA

Representative, Women



& Girls Committee

J. Anastasi

(Richmond)


Representative, SSRFU

M. Lowe

(Surrey Schools)

Representative, Level 2-4 Clubs
TBA






Representative, Level 5-8 Clubs
TBA







Representative, Level 5-8 Clubs
TBA







Representative, Level 9+ Clubs
TBA

* These members are already elected by other means but are shown to indicate the full composition of the Management Committee

There being no other nominations, all were duly elected nem con

12. TO ELECT MEMBERS OF THE DISCIPLINARY COMMITTEE 

The Surrey nominations were:

Chairman



P Anderson

(Warlingham)

Secretary



F.U. Batchelor

(Old Freemens)

There being no other nominations, they were elected nem con
13. TO APPOINT FINANCIAL EXAMINER 
The Surrey nomination was Tudor John, Chartered Accountants.

Being the only nomination the appointment was confirmed

12.
TO CONSIDER ANY OTHER BUSINESS.
a) Justin Thomas (Sutton & Epsom) reported that the Charitable Trust had had no call on its funds during the last year. Further that the Educational Trust similarly had had no call on its funds, and the Committee may wish to review its usage. He also reported on the Surrey Playing Fields Association and explained that Loans up to £30,000 were available from this source, along with smaller Grants.
The Chairman thanked Justin for representing the County on these committees. 

b) Tim Cunis (O Paulines) explained that the Cronk-Cunis tournament would be held on Bank Holiday Monday, August 31st 2011.

c) John Douglas (RFU Council Member and Dorking) explained the background to some of the myths in the press about what had happened at the RFU. There was, however, now a need to recruit a new CEO, a new Chairman had to be appointed and the position of Performance Director remained unfilled.

He also explained that far from being in “melt down” the RFU was operationally in good order - 6 Nations Champions, Churchill Cup winners, Runners up Women’s World Cup, Runners up U20 World Cup.  Financially it had been a record year - £130M turnover and Profit £10.3M.

There then followed a general discussion with contributions from Colin Herridge (Cobham & Harlequins), Justin Thomas (Sutton & Epsom), Tony Price (O Cranleighians), John Crate (O Mid-Whitgiftians), Peter Moore (Richmond & Dorking), and Tim Cunis (O Paulines).
Finally, Fred Batchelor (Outgoing President) and Malcolm Caird, the Chairman, from their dealings with RFU staff at the operational level, supported the view that staff were well motivated and were getting on with the job in hand. There is much going on which will make Rugby better, especially in the School/Youth area, and middle management were stepping up to meet the challenges.
d) Fred Batchelor handed on the President’s Shield to be displayed in Warlingahm’s Club house during Paul Agate’s tenure.

e) Paul Agate thanked the meeting for electing him as President.  As the first Warlingham representative to be so elected he was very proud. He had decided that the Core Value of Enjoyment would be the theme of his Presidency.

There being no other business the meeting closed at 21.55. 

